trength in unity

ved Umbricht, the founder of Con Man, shakes his

head as he locks at his faoctory tloor 0 mack dis-

mizy. The Aoar which four years ago he wanderac
if hecould il it up, is now full of welders in yomious states
of assemibdy. This i the state of most of the Swiss suppiars
to tha con making industry - the order ooks are full and
machines ara fiving out the door “We hove 1,200 sguore
metres of production facliies, We moved fram a 215 5q
metne facility fowr yaars ago and wandered how we'd il
fhe spoce.” he notes. He wondears na maore,

Even the "bod" naws of the global downturn is o gooa
one for can makers and thelr suppliers, according 10
Germonn + Frel's managing director Heiner Germann,
“Can making dosn't always depend on the ecanomy,
s in more difficult times people rediscover loed in cans. If
ine economy goes up, consumption goes up overall, If the
aconarmy goes down, people remember canned foed,”
he poinis oul, "Over the post bwo yeors, the price of raw
materals has increased for us. but | ke to think forturately
ine price of ol goes up as well, so the price goes up for
competing pockages!”

Meanwhile, the larger ployars in the market one also
reparting positive news = Soudronic's foctany loor was simi-
larly full o @ recent visit, with welders going to all polnts of
the globe - from Russia lo the US, "We are moving from a
machines to o systerms supplien” Wamer Nussbaum, dreq
scilas manogern, Northern Brope, Bx Comedan, Middie Easl,
Indig, English-spaaking Affcan counfigs for Soudronic,
“we're offering the customar one aumber to call,”

Mussbaum also notes that cans banafit in good times
and bad: “The history of the can is that i woe made for
armies and confiict at the beginning, and this & il the
cose In uncertain limes, people are looking for good
packaging and shelf life,”

foudrenic's CO0 Peter Schreiber reports fhat he com-
pony hos anjoved o lew record yeors now, “There are no

Ael Forster, manoing oirscforn, Rychlaer shows wsiars around
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sgns of o real
siowecdonwr, s
an  excelent
market,” he

points oul, The
firrmy hos also seen
SOME  promising
giowih in marketfs
such o8 Eussio and
some  Affican  coun-
fries, nomely Botswana,
Migerna and Scukh Africa.

Howewver, rmsting on
one's lourels sn't possible
in today’s markeal, Musskoaum
cOs, we ore investing  In
research and development, and the focus 5 on down- :
Swiss can suppllers

gauging.” The company hos developed o fish can sfruc-

tured from as low os 0.10mm materal. "The geometry of are celebroting full

the beads makes a dillerence,” Schraiber says, ‘order books. Suzanne.
Christiansen reports in

Easy peel

Ends are similary under soruting, and peel off ends e
the hot topic tghl now, with proponeants citing their lower
wealght and ecse of use versus Basy open ends, 3Wiss
makar Rychigar's position in peel ofl ends seems forti-
tuitous, considaring the company's history of mone than 20
years with this technolagy. "In the early 19805, we devel-
oped the finl peel off end machine, " axploing Axel Forster,

port one of iwo arficles

Rychige:'s managing director, "The praduct then made its
wiay inlo cans for diy products ond some catagories such
as milk powder almost entirely convartad thair closures to
pesl-off ands,

In the retor calegory i remained a nicha praduct. Some
four fo five vears oo, d second wave starfed when the
fachnology becaomea industialised for the uvse of retortad
cans, “Al this moment in lime. manufacturing tech-
rology rapidly evolved and we ofe now Ot speeds
three to four fimes faster then befone,” Fdrster says.
Paal-off end machinery is just ong offer of Rychigear
ey tha market ond the tradilional markets have
been in the filing and sealing mochinery busingss,
in 2007, Fdrster lad a manogement buyoul ond
subseqguent racanfigulng of the compony. "Wo
hove swung fram focusing geographically fo baing
branch-driven.” The firm now hos four gems - food,
pet food, pharma and end making.

He is oplimistic obout the future of pes! ol ends,
despite the cument 30-40 per carl price differentic
in lovewr of eosy open ends, “POEs dre on the
way 1o getling out of their niche and bacoming
moss-procuced — it's just a matter of ecanomias
ol scale," he says. "The mora that paople invast in
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RED. the better the POE marke! will be, We're hopaful — easy opan ands used to
be coatly, ond now they're marke! commodities.”

Ancther one of the "problerms” Bvchiger has s the duralkiity of its machineas,
“Cur ol machings are sl renning, 20 o 30 veors on, We hove over 80 pasl off
end moachines and 8002 moachines in fotal, of still in production,” Foestar nalas.

Spare parts

Another member of the Swisscan circuil fsee ponel] B dobatec, s forfe is in
tha refurbishmant of mochines ond producing add-ons far welders and other
canning lina machinary. *Our most recent innovalion i o welding am hal we
have shorfened dramaficolly, 5o that the weld circwil i shoeter and Peat [ess s
midch lovwern so it can move with higher lrequency, but use anly the saome anergy
cansumption s curenl walders,” notes Michael Bourngornes, one of the found-
ar: of Sobaotac. “Mora and morg cuslomens are colculating energy costs when
leaking af their canning nes.”

Michael Boumgortmr, ane ol e eonces of Scholee, of e sihe

The company also specializes In Improving on existing designs with canning
machings. “We ore constanily looking for possible replacements to improve parts
- we can replace an odglnal moteral in o part with one of greater durabllify,"
Raurngartner says. "We can also modify old machines to make them un fashar"
Redasianing a port fo produce out of range cans is also a skill af ha firm

Sabatec s oo known far spare parls supph. "Whatever the custamer asks fos,
wa nead fo hove on hond to deliver af shart notice,” b soys. Al thls ccfivity has
delayed the company's move 1o its new facility, three kilometres awoy - hls naw
factony will double the company’s llaor space

Welders

Urnbrichi of Con Man 5 eagedy owaiting Metpock on the davy ConTech
Infernatfional visits. “At Meipock, we lke fo show customers what's in stora for
tomomow. We're infroducing fhe X4 generation of machines af Metpack,” he
notes, "Plus, the nolse reduction feature will debut.” Tha latter development, he
says. is a resull of lislening 1o the customer. "We carefully istaned to what cus-
tormers had to say about noise reduction, and incomeorated ther problams Inlo

our fhinking process,”™
The family firm's Pacemaker sfofic fragquency inverdar seres hos proven popu-

lar with many customers, particulay in Eurape, where tor example, Crown Food
Ewope has chonged mest of TS genesrators to Can Man's Pacemaker static
invarters. “You get 2.450 amps at 200Hz." Umbrcht paints out. "It helps save
powar and 15 Inciuded in our newer machines, o well as belng offered as an

upgradea.”
Custormer senice i ako al the heart of anather Con Man sendce, whara it

ships cut free madification kils for all walders, for three vears affer the purchosa,
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The Swisscan network ralses its profile

Six Swiss can moaker suppllers hove bonded together In
Swisscan, o looswe nebwark o serve the threo-piece and
in some coses two-plece morkats: The s comoanies
= Evchlgﬂr..'Subu!ﬁd;'ﬁﬂrmann-*rle’..Fre] A Langhans
innotec and Can Man = cover the braadth of the
canning line, excepling poleting and conveying. The
venfure runs tours for the can moker consisting of sorme
o all of the can supplers, depending on the Interests of
the can maker, Notes Staphon Kaulerle; markeding and
communicafions for Caon Man and Swisscan, “Therg
wiad ne real networking before Swisican, bul there were
synergies between the compaories. People who have
booked the tour aready know about the companies
=ihe lour is reclly lika a service. It's more about working
tegeiher an the leading ksues for ths can maker!

The idec was recelved with enthusiasm, he soys.
scﬂ?ﬂﬁ-'[h&_[g_squ of organisatian. “The arganisational
part of seeing mode than ane company was a prak-
lem in the post, Now, intetested parties can log on o
fhe Swisscan wabsite and can be |nfroduced fo all six
companies.” says Kautere,

The natwork also sults the componies, os alone, most:

wouldn't have the maonpower ta de any markeling,
"We are o network of smai and medum sized compo-
nies = Rychiger AG i fhe largest with 130 ampoyess,
We don't have the resources with just the one corm-

pany, Foraveryone it was quite obvious thatwith o ithe -
effort we could efter a lat, and that's hiow I was bor;"

Kéufere points out.
Swisscan doss nal infend 1o stop ot just six, however,

“We have pians fo invelve clher companies that hove

to dowith can making. We alreddy org in negotiations
with ather companies in Switzariand,” he says,

The group i <l finding its feet, but now hos twlece
annuol fiwed mestings, where fulure events ars dis-
sussed, alang with budget discussions, "OUF netwrking
I pratty Infoimal compored to other organlsaions,”
Kautare says, “Part of 1He jobs is 16 raise Undarstanding
abaut gating publicity for the companies; and fo work
with the press so that the autside world knows abaut
rew developments fram fhe componias”

The six componies wii be seporate fhls fime ot
Metpack, but walch oul lor the Swisican steing o
Upeaming sHows, “It's th abvious Thing - 1o gather fhe
cormpanies of che stand island af Taks 1o Letier peint
cut tha ralation and the synergies belween the inde-
pandent davelopers," he notes,

Anatherissue s that of fulure synergies betwesn the
graup, Wil there somaday be a Swisscan three-pisce
Ine? Kéiutare answers: “The dnswer . 11 s unlikely that
there will be such o fne. Thers are o couple of good
-arguments cgainst, ©n the athar hond, Buying sl
ment from Swisscan suppllers has maony advantoges
~ most come alang with flexibiity and value, Swiscan
membars think can makes should stay tha same way
Swisscan mambars are: Bullding U thislt own know how
in supply, staying fiaxdbie and independent.”
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Wiakars in the Can Mon factany, ciwailing compiehon

“Wesand out updotes and kifs ouf to ol custormers whalber
Ihey raquest it or not —we hove 1o, we'te he newoomaeans!”
Ha notes that it i ronic that offer 15 vears, Can Man i shil
considarad the new kid on fhe biock,

Ir the fisld af production, the company design: o serias
and sharts bullding offer fwo aut of the five machines are
sodd, URight now, all unils are sold In the current seres,”
hie says, “In the end, every welder k o unlgqua machine,
Buiding a welder is abways 20 per cent of the effort, and
regulaling iF is The rest of the job. We alwavs recommeand
Phoad o fine is pun o Theee months, ond then if B reviesesd,
where 1he unif is examined while || stays under production
af the customer's site, Customer service also Involves how-
ing fasl after sale: servica, with maintenance and parts

availcbde withiln 24-48 Fours,

Ruecd Urmbvichi, Can &Man fownder, in aak af the CMG

"There are olwoys one or hwo things | think can Be
improved in ferms of wear and lear. ' We ora constantly
about to extend fthe sarvice intercals for our products
and fo reduce fhe nead fo replace spare ports, We want
the customer fo know thal the developmeant of our new
rmachines and Can Mon's profif s financed by the sale of
gualily products, not the spare part business,”" Umbrichi
nofes, "If we mioke our welders relicbla, they're cheaper to
buy ovear the long run. We are always thinking about how
ta improve the mochines," 3

Fred AG, Germann + Frej and Longhans innolec wil be
covered next month in Port 2 of this ovendaw,

Switzerland
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